Montana Horizons HORIZONS

Community Timeline

COMMUNITY LEADERSHIP TO REDUCE POVERTY

Phase Ill — Visioning & Community Coaching and Action
September 1, 2007 to June 30, 2008

April
2-3  WRDC eCommerce Training Western Style — Sidney

6 categories completed from the Blogging Grid — Long Form
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WRDC eCommerce Training Western Style — Bozeman
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Community blog due showing strategic action on at least 10 items reported in plans.
Blog shows community has sought resources from at least 3 external sources (info —
who is helping you with resources and technical assistance to move toward your
vision).

-Blogs show evidence of at least 5 partnerships with communities and organizations
beyond Horizon (action — who are you working with to get things done).

Community Action Grant 11 ($1,500) report due to MCF

Community Action Grant 111 ($8,500) application available from MCF. Communities
can apply after blogs is complete and Community Action Grant 11 report is submitted.

30 Community Coaching and Action Fund narrative and budget reports due to Horizons
office ($7,000)

Horizons Community Site Visit Agenda
= Review Horizons Timeline
= Review Final Community Report Process & Program Expectations (Blogs +)
= Blogging
0 Strategic action on at least 10 items reported in plans
o Community has sought resources from at least 3 external sources (info)
o Evidence of at least 5 partnerships with communities and organizations beyond
Horizon (action)
o Completion of the Blogging Grid by each community (12 questions answered
by community and reported on blog)
Collaboration with partners and other communities
Action Grant I11 Applications ($8,500 MCF)
Post Program Opportunities
Sustaining Horizons
Community Celebration
Action Grant Il Reporting Expectations



