Community Action HORIZONS

& CO aC h | n g Narrat|ve COMMUNITY LEADERSHIP TO REDUCE POVERTY
and Report

SEGMENT FOUR: August 2007 - June 2008

Communities implement Community Action and Coaching.
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Action & Coaching Narrative

l. Based on your Action Plan (submitted in January 2008), please describe
the activities and actions the community implemented/completed. Also, identify
the Approach from the “Thriving Community Guide” (pg. 16-19 and listed below)
that closely matches the community action, as well the impact of each action.
Please remember to include a description of the evaluation method used to
measure impact and outcomes?

Focus on early childhood, youth, and schools
Create more and better job

Help people meet their urgent needs

Join with others to create change.

Build assets and hold onto them

Fight racism

Invest in basic community resources
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Action 1(please provide a quality, detailed narrative — Use complete sentences)

Action 2 (please provide a quality, detailed narrative — Use complete sentences)

Action 3 (please provide a quality, detailed narrative — Use complete sentences)




Action 4 (please provide a quality, detailed narrative — Use complete sentences)

Action 5 (please provide a quality, detailed narrative — Use complete sentences)

[Add more boxes as needed]

Il. List in the chart below, each activity or function your community sponsored
or participated in related to poverty reduction, community capacity building or

leadership development.

Trainer/Vendor Name

Activity

# of
Participants

[Add more rows as needed.]

1. Please describe briefly other community actions that were completed that
were not included in the Community Action Plan.

V. What Action(s) is the community planning to accomplish that will not be

complete by June 30", 2008?




Budget Narrative

Total funds allocated: $7,000.00

V. Provide the actual budget for the for Action and Coaching phase. Please

use the category column to describe how the community spent their funds

Note: These funds are auditable—please keep all expenditure records and

receipts in your files.

Category

Original Budget

Actual Expenses




VI. Provide a brief narrative of how the remaining funds will be spent to further
the Community Action Plan. Remaining Action and Coaching funds, if any,
should be invested on community projects and resources consistent with the
Horizons objectives of long-term poverty reduction strategies. Please consider
funding additional Study Circles, LeadershipPlenty Training, community planning,
etc. Use the Study Circles Approaches to help budget remaining funds.

VIl.  What strategies did the community use to ensure that individuals from all
socio-economic classes were encouraged, and had the opportunity, to participate
in program activities? What were the results?

Please return completed form to:

Montana Horizons
PO Box 170525
Bozeman, MT 59717

Due Date: June 30", 2008




